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GARRETT COLLEGE STRATEGIC PLAN 2010-2013

VISION: Garrett College will be widely recognized as a great place to
learn, a great place to work, and a great community partner.

MISSION STATEMENT: Garrett College provides accessible, quality
education in a supportive environment to a diverse student population. We
offer associate degrees and certificate programs as well as continuing
education to meet the transfer, career, workforce development and lifelong
learning needs of our students and the community. We are committed to
the ongoing development of engaging, innovative and sustainable curricula,
programs and initiatives that are responsive to a changing world.
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A GREAT PLACE TO LEARN

l. ACCESSIBILITY

Make higher education accessible to a diverse student population through
appropriate admission practices, active recruitment of a diverse student body,
affordable tuition and fees, financial aid and scholarship assistance,
developmental studies for students who are under-prepared for college-level
work, student support services, and delivery of courses at times and via media
that are responsive to student needs.

I-A. Increase each year the number of students served by Garrett College in
credit-bearing programs.

I-A-1. Raise public awareness and understanding of the College and its
programs through a consistent, sustained marketing and
communications effort.

I-A-2. Through targeted recruitment and retention efforts, increase each
year the number of students attending the College who are Garrett
County Scholarship recipients.

I-A-3. Through targeted recruitment and retention efforts, increase each
year the number of adult learners attending the College.

I-A-4. Through targeted recruitment and retention efforts, increase each
year the presence of women as a percentage of enrolled students.

I-A-5. Through targeted recruitment and retention efforts, maintain or
increase each year the number of students from under-represented
groups and the number of international students attending the
College.

Context:

Garrett College continues steady enroliment growth, the result of several elements:

economic downturn causing families to seek low-cost options; guaranteed Garrett

County Scholarships for local high school graduates; fdApi pel i neo relations
schools and international contacts; and new availability of Federal financial aid for

veterans and the unemployed. The relatively low percentage of adult learners (tracked

as part-time students) versus peer institutions will be addressed during the plan period

through the development of programs, services and delivery models tailored to the

needs of this population. Similarly, the relatively low percentage of women students will

be addressed through a community outreach initiative supported by to a coalition of
regional womends organi zat i,progiamsagntlservicesdie addi
interest to women.
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As vacant positions have been realigned to support planning goals, the division of
Marketing and Enrollment Management has been created to focus on student
recruitment and marketing communications. The College has a comprehensive
marketing plan (2007) that is currently being updated to reflect strategic enrollment
priorities. Enrollment growth is not simply a matter of effective recruitment, however,
but also of effective retention strategies. To this end, Garrett has reorganized and
enhanced its student support services, drawing academic and student life units together
in one division, adding health and counseling professionals and creating a senior
position (Director of Student Support Services) to oversee developmental education,
career and transfer services, advising and retention. The Director will be responsible for
the development and coordination of a formal retention plan.

While retention is at or above peer levels for white and Hispanic students, retention of
black, non-Hispanic students is consistently lower and is a special concern. The
College has recently completed a cultural diversity plan and will designate a diversity
officer to serve as the point of contact for minority students. During the plan period, the
College will track the academic progress of minority students according to the sending
high school and use results to focus recruitment effort on those schools whose students
are most likely to be persistors. International students are served through a
longstanding college/community support network, which will be further developed.

Finally, enrollment growth at a community college rests upon the existence of credit and
non-credit programs that meet the needs of the workplace as well as of the various
student audiences served. The ongoing process of program review and new program
development is discussed in the Educational Effectiveness section of the Strategic Plan.

Assessment:

[-A-1. Document the completion and implementation of an updated
marketing, communications and enrollment plan aligned with strategic
priorities.

I-A-3. Document the development and implementation of credit-bearing
programs, support services, and delivery models appropriate for adult
learners.

[-A-4. Document the development and implementation of courses, programs
and services of special interest to women students; establish a
community outreach system and assess its effectiveness over time.

I-A-2,3,4,5. Over the plan period, raise enrollment in credit-bearing programs

to reach a goal of 1100 students versus present 835, with a full-time
enrollment of 700 students versus present 586.
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Enrollment (tA-2,3,4,5): Credit

FulkTime Enrollment

Enrollment (CrediBearing
Courses)
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H 2006 732 449
i 2007 777 544
i 2008 835 586
i 2009
E 2013 Goal 1100 700

Sustain or show steady gains in these categories:
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240
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Enrollment (FA-3): Adult Learners
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Enroliment (tA-4): Women Students
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2013 Goa 54%

Benchmark: Mean for IPEDS peer group is 62% women students
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Enrollment (FA-5): Minority Students
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Enroliment (FA-5): International
Students
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Note: Less than 2% of Garrett County residents are members of minority
groups;theCol | egebs success in recruiting mi
students to its rural campus is noteworthy.
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I-B. Ensure that each student at Garrett College receives the maximum
financial aid available and allowable from all sources.

I-B-1. Streamline the processes by which all types of financial aid are
awarded and ensure that the resulting awards are lawful, equitable,
timely and accurate.

I-B-2. Communicate clearly and accurately to the general public the types
of aid available for various types of students and the procedures for
awarding aid.

Context:

Community colleges exist to serve a broad range of students, including those with lower
incomes who would not otherwise be able to afford a college education. Presently, the
students pursuing degrees or certificates at Garrett College show a somewhat higher
economic profile than is true for peer institutions, in part due to the success of the
Garrett County Scholarship program and the signature programs that attract students
from outside the region.

In this largely rural area, however, the culture does not always encourage the pursuit of

hi gher education, especially where it is perc
reach. Special effort on the part of the College to encourage Garrett County high school

students to take advantage of the County scholarship, together with outreach to

veterans and unemployed individuals newly eligible for Pell grants, should result in an

increase in the percentage of students receiving Federal aid.

At the same time, with the requirement that all resident students file the FAFSA,
insuring that they receive all the aid for which they are eligible and that they are able to
secure loans at a lower rate, the overall loan burden for students should be reduced.

Due to staff absences and turnover in the financial aid office, the two most recent A-133
audits showed weaknesses in financial aid reporting and controls. With the hiring of an
experienced financial aid director in spring 2009 and the move of that position from the
Student Services division to the Administration and Finance division, the College has
addressed the prior weaknesses and established a system of frequent reconciliations
and procedures to improve compliance that will be ongoing.

Finally, internal policies and procedures governing institutional grants (scholarships),
including athletic and international scholarships, are being reviewed and made
consistent for all recipients. For example, GC scholarship recipients in need of housing
will be required to live on campus by fall 2010, and clear limits on scholarship amounts
have begun to be established. During 2009-10, this process of clarification will continue
and result in a comprehensive scholarship policy and procedure manual.
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Assessment:
[-B-1. A-133 audits will show no or only minor findings.

I-B-2. Achieve steady gains in the following categories:

Financial Aid (B-2): Pell Grants
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% of Students Receiving Pell Grai
i 2006 36%
k2007 36%
2008 35%
2009
H 2013 Goall 40%
Financial Aid (B-2): Federal Aid
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% of students receiving any Federal ¢
M 2006 48%
M 2007 39%
H 2008 47%
2009
H 2013 Goa 55%

Benchmark: Mean percentage for IPEDS peers is 54%
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Financial Aid (B-2): Loans
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Benchmark: Mean percentage for IPEDS peers is 20%

I-B-3. Document completion of a comprehensive scholarship policy and
procedure manual in 2009-10 and demonstrate during the plan
period that it is being applied consistently and equitably.

I-C. Develop and implement a comprehensive distance learning plan.

I-C-1. Ensure that the plan incorporates credit and non-credit instruction,
courses delivered by Garrett College and those available through
consortia, and aligns the type of courses offered to the specific
audiences served.

I-C-2. Establish and enforce best practice requirements for courses
delivered online by Garrett College and provide training for faculty
who wish to teach online.

Context:

Online learning is an important tool for community colleges seeking to serve diverse and

distant student populations, but Garrett College does not yet have a comprehensive

distance learning plan to guide its development in this area. The Continuing Education

division offers online training through the Ed2Go system. The College offers an
associatebds degr ee -linenFraBldimUnivessity offeits thel uppeistwoo n
years of the bachelordés degree in busitness on
of Maryland University College (UMUC) offers
degree in a wide array of majors online for GC graduates. The UMUC program is the
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most active. The College participates in the Western Maryland Community College
TeleConsortium (WMCCT) and the Maryland Online (MOL) consortium of state colleges
and universities and a small number of students take advantage of those offerings. GC
faculty members use the Blackboard software to offer a few online courses (or portions
of courses) but no standardized criteria have been established for such teaching and it
has largely been used for the traditional student population. Some web-enhanced and
hybrid courses are also being offered. No substantial College revenues are derived
from online courses and the MOL program actually results in a net cost to the College.

Until recently, support for distance learning and instructional design were a portion of
responsibilities for two different positions in two separate units. When one of these
became vacant, the College was able to consolidate these responsibilities in a single
position, responsible for comprehensive distance learning planning and implementation.

Assessment:

[-C-1. Document completion and implementation of a comprehensive and
strategic distance learning plan that conforms to standards
provided by the State of Maryland and MSCHE, widens access to
online learning for diverse student audiences, includes both credit
and non-credit offerings, and includes the training of GC faculty to
teach effectively in the online environment.

I-C-2. GC full-time and adjunct faculty trained to offer online instruction

will increase each year (versus baseline established after standards

are established and training becomes available).

I-C-3. Students enrolled in online courses will increase during the plan

period as follows:

Distance Learning{G3): Credit

# of enrollments in creditI | d

courses

W
0 200 400 600 800 1000
# of enrollments in credit course
H 2006 417
2007 572
2008 362
2009
2013 Goal 800
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